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MINUTES OF BOARD OF TRUSTEES MEETING VIA ZOOM ON  
TUESDAY 1 MARCH 2022 AT 7.30PM  

 

 

PRESENT: 
Janice Brown 
Kim Daji 
Jen Hanton 
Jennifer Orman  
Herbert Sima – till 8.20pm 
Rachael Taylor 
Charlie Wang 
 
IN ATTENDANCE: 
Karen McNair (Minute Taker) 
Christie Birkhead, Patricia Meder and Nathan Janes (APs) – till 9.52pm 
Jo Reeves and Brendon Ng – till 9.52pm 
 
APOLOGIES: 
No apologies were made. 
 
 
ELECTION OF BOARD CHAIR FOR 2022: 
As per NZSTA guidelines, K McNair chaired this agenda item and asked for nominations for 
the position of Board Chairperson upon receiving Jen Hanton’s resignation.  Jen was sincerely 
thanked for the wonderful contribution she has made to the board since June 2013. 
 
One nomination was received from J Hanton for K Daji.  This was seconded by J Orman.  No 
further nominations were received and therefore K Daji was duly appointed and chaired the 
remainder of the meeting. 
 
ADOPTION OF THE AGENDA: 
MOVED  J Orman, seconded by R Taylor, that the agenda be adopted.  Carried. 
 
 
CONFLICTS OF INTEREST: 
No conflicts were noted. 
 
INTRODUCTION OF PARENT OBSERVERS: 
Brendon Ng and Jo Reeves were given the opportunity to introduce themselves and share why 
they had expressed interest in the board. 
 
MINUTES: 
MOVED  J Orman, seconded by J Brown, that the minutes of the previous meeting on 30 
November 2021 are a true and correct record.  Carried. 
 
 
MATTERS ARISING:  
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Hautu: 
As per all the feedback from the board last year, Rachael has added some more detail to the 
Strategic Plan and will continue to use the suggestions on an ongoing basis. 
 
Hazard Register: 
At the next meeting, Rachael to review if there is a need to get a third party audit of our 
register. 
 
Harrassment policy: 
Rachael raised this in her start of year comms to staff with highlighting SchoolDocs and access 
instructions. 
 
BoT 3 year review programme: 
Jen H shared the comprehensive road map from NZSTA outlining what and when to review 
areas.  It was agreed to follow our existing annual calendar plan up to September when the 
new board can decide whether to change the format. 
 
 
CORRESPONDENCE: 
The following inwards correspondence was received and taken as read: 

 The Play Inspection Company - playground audit 2021 

 SchoolDocs Advisory dated 14/12/21 

 SchoolDocs Advisory dated 18/1/22 

 SchoolDocs Advisory dated 1/2/22 

 NZSTA Board Matters and Term 1 Checklist dated 4/2/22 

 SchoolDocs Advisory dated 11/2/22 

 Travelwise Update dated 14/2/22 regarding Speeds around Auckland School’s 

 SchoolDocs Advisory dated 22/2/22 
 

The following outwards correspondence was noted: 

 MoE Project Input for Civil Works/Courtyard project 

 MoE Procurement Recommendation and Project Input for Block 1 Window 
Replacement project 

 CBS notification from Rachael to school community on 25 February regarding Covid 
phrase 3 response 
 

MOVED  C Wang, seconded by R Taylor, that the inward and outwards correspondence is 
received, accepted and noted. Carried. 
 
 
CHARTER/STUDENT ACHIEVEMENT/ANALYSIS OF VARIANCE: 
Patricia Meder, Christie Birkhead and Nathan Janes presented the Charter and Analysis that 
they had collaboratively generated.  Curriculum data results were expanded upon and the 
evidence of change with progress made between the first half of the year and the second half 
of the year was very evident.  It was noted that the reliability of the data was questionable due 
to the amount of time out of school in terms three and four last year, but our teachers are good 
at quickly assessing student’s current levels when face-to-face. 
 
Each team shared aligned challenges and the strengths, and how they had ‘hit the ground 
running’ this year with being prepared to make the most of each week face to face at school.  
Resources and programmes had been reviewed according to the data results and what has 
worked previously, and solutions were put in place to maximum support for targeted students.   
 
Nathan shared more depth around the Maori and Pasifika achievement report and the impact 
of lack of targeted programmes and face-to-face support had during lockdowns. 
 
The Bicultural committee has increased this year across all levels of the school and most 
targeted support aligns with work already taking place in the classroom. 
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The Associate Principals were thanked for all the work that they had contributed to this report. 
 
Recommendation 1 
That the discussed 2022 Charter and 2021 Analysis of Variance reports are accepted and 
submitted to the Ministry before 1 March 2022. 
MOVED  R Taylor, seconded by K Daji, that the above recommendation be accepted. Carried. 
 
 
PRINCIPAL’S REPORT: 
The report was taken as read. The following points were discussed and noted: 
 
2.2  Return to School 
Rachael shared how the school was getting daily updates of procedures and guidelines from 
the Ministry, and how the last few days changed the covid picture again. 
 
While we did have over 90% of students return to school last week, this has now changed to 
65-70% today.  Currently there are approximately 70 students isolating, 20 students’ covid 
positive and 200 students reluctant to return on site to school for various reasons.  The legal 
stance from the Ministry is that students who do not return should be given twenty days’ notice 
that they will be removed from the roll if they choose to not return to school.  However, there is 
some leeway and we are working with families by taking a gentle approach. 
 
3.1  New Build Update 
At this stage the project manager is only indicating that there will be a two week delay due to 
trade shortages.   
We are currently trialling the sound barrier fencing and it seems to be making an improved 
difference. 
 
3.2 Property Projects 
Things are progressing really well with our new school appointed project manager, Steve 
Waters from Yellowstone, and we are in the process of commencing the next stage of the 
Block 1 joinery replacement project in April.  In July or September, we are hopeful of 
commencing the six Block 1 toilet refurbishments, and then finally refurbishing all 11 
classrooms in Block 1 during the December/January 2023 holiday break. 
 
3.3  Staffing our School through Covid-19 
Rachael is working with the team to develop a staffing hybrid plan in Red setting should it be 
needed to address staff shortages on site.  The expectation is to communicate to the board 
and community as early as possible with a simple plan so everyone knows exactly what to 
expect in advance. 
 
3.4  Managing Staff Leave and Sick Leave 
Recommendation 2 
That the Principal can grant discretionary leave with pay for support staff forced to isolate as a 
household contact and they are not able to use their sick leave entitlement. 
MOVED  R Taylor, seconded by J Orman, that the above recommendation be accepted. 
Carried. 
 
5.1  School Production 
After discussing the current traffic light system barriers and reviewing the costs involved, a 
careful considered programme will be developed that supports all students to participate and 
learn across the performing arts, regardless of their passion selection.  Production preparation 
and rehearsal will be limited to Thursdays only, with the exception to the week leading up to the 
show dates.  Planning will be shared with parents prior to embarking on the inquiry to provide 
clarity of expectations and how the programme will run.  A final decision will be made by 15 
May 2022. 
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5.2  EOTC – School camps under Covid-19 Protection Framework 
Documentation was presented from both Carey Park and Sir Peter Blake Marine Education 
and Recreation Centre (MERC) facilities of their red setting procedures. 
 
Recommendation 3 
The board approves that both camps can go ahead even though we are under the red setting. 
MOVED  R Taylor, seconded by J Hanton, that the above recommendation be accepted. 
Carried. 
 
6.1  Board Meeting Dates 2022 
The following dates were agreed upon for 2022 meetings: 
Tuesday 29 March 
Tuesday 3 May 
Tuesday 31 May 
Tuesday 28 June 
Tuesday 26 July 
Tuesday 30 August 
Tuesday 27 September 
Tuesday 25 October 
Tuesday 29 November 
 
Recommendation 4 
The board approves the 2022 meeting dates and draft 2022 board calendar. 
MOVED  J Orman, seconded by K Daji, that the above recommendation be accepted. Carried. 
 
MOVED   R Taylor, seconded by J Orman, that the Principal’s report is accepted.  Carried. 
 
 
HEALTH AND SAFETY REPORT: 
The submitted H&S report was discussed and accepted.  Rachael updated this report as at 
today and shared that there had been a total of three broken bones resulting from ‘students 
learning to be back at school’.  It is noticeable that there is a lot of energy in the playground 
and this should reduce as students get used to the environment once again. 
MOVED  R Taylor, seconded by J Brown, that the Health and Safety report is accepted.  
Carried. 
 
 
POLICY: 
The 2022 Decision Making/Delegations Schedule was discussed and agreed upon for this 
year. 
MOVED  K Daji, seconded by C Wang, that this Policy is accepted.  Carried. 
 
 
FINANCE REPORT: 
The November finance report containing a snapshot, executive summary, balance sheet, profit 
& loss reports and asset summary were discussed.  An updated donation statistic graph as at 
20 February 2022 was also noted showing a declining trend for 2022. 
 
The draft 2021 Annual Accounts and Financial Statements will be circulated to board members 
within the next few weeks and then sent to the Auditors prior to the deadline of 31 March.  A 
second auditor’s visit is booked for May 2022. 
 
Recommendation 5 
That the board approves of the disposal of all financial, domestic student and international 
student enrolment files prior to 2015 – as per the Schools Records Retention/Disposal 
Schedule, section 1.2. 
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Recommendation 6 
That the board documents the emailed approval of the expense of up to $20 per head for the 
board function on 11 December 2021. 
 
Recommendation 7 
That the board agrees to submit an application to Grants for Good for the possibility of some 
donated electronic technology items for the new build from Active Vision Education. 
 
MOVED   K Daji, seconded by R Taylor, that the above three finance recommendations are 
accepted.  Carried. 
 
MOVED   K Daji, seconded by J Brown, that the Finance report is accepted.  Carried. 
 
 
THE MEETING WENT INTO IN-COMMITTEE AT 10.01PM. 
 
THE MEETING CAME OUT OF IN-COMMITTEE AT 10.14PM.  
 
 
OTHER BUSINESS: 
 
There being no further business, the meeting closed at 10.15pm. 
 
 
The next scheduled meeting will be on 29 March 2022.  
 
 
 
 
 
……………................……….………     ……………………………..…………… 
Chairperson      Date 


