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MINUTES OF BOARD OF TRUSTEES MEETING VIA ZOOM ON  
TUESDAY 26 OCTOBER 2021 AT 7.30PM  

 
 
PRESENT: 
Janice Brown 
Kim Daji 
Jen Hanton 
Jennifer Orman  
Herbert Sima 
Rachael Taylor 
Charlie Wang 
 
IN ATTENDANCE: 
Karen McNair (Minute Taker) 
Christie Birkhead, Patricia Meder and Nathan Janes (APs) 
 
APOLOGIES: 
No apologies were made. 
 
 
ADOPTION OF THE AGENDA: 
MOVED  J Hanton, seconded by J Orman, that the agenda be adopted.  Carried. 
 
 
CONFLICTS OF INTEREST: 
The only note regarding conflicts was made by Rachael to say that all staff on the board were 
classified as classroom teachers first and therefore were part of the budget discussion.  This 
was noted as no particular concern. 
 
 
MINUTES: 
MOVED  J Brown, seconded by C Wang, that the minutes of the previous meeting on 30 
September are a true and correct record.  Carried. 
 
 
MATTERS ARISING:  
Hazard Register: 
This was still on Rachael’s “to do” list. 
 
BoT Newsletter: 
Rachael is going to send some draft paragraphs to Jen O who will format these into the 
newsletter template.  This newsletter will contain segments such as “a day in the life of a board 
member’ (to promote the 2022 board election), a family perspective of lockdown life and 
positive steps forward with our new build. 
 
Safety Plan response: 
The Ministry has now produced a mandate that sets out clear directives. 
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Strategic Plan: 
Rachael, Kim and Jen H looked at the current strategic plan and decided it didn’t need re-
wording as it captured our strategic priorities well.  They felt that the current Plan will remain 
relevant until the end of 2022. Given that this was reviewed in February 2021, we can leave it 
to the next Board to have a fresh look at once elected mid-2022. 
 
 
CORRESPONDENCE: 
The following inwards correspondence was received and taken as read: 

• NZSTA Board Matters dated 15/10/21 
 

There was no outwards correspondence to note.  
 

MOVED  R Taylor, seconded by H Sima, that the inward correspondence is received, accepted 
and noted. Carried. 
 
 
BOARD SELF ASSESSMENT: 
All board members are to complete the self assessment document by 2 November and sent to 
Karen.  These will be collated and summary sent out prior to the November meeting. 
 
 
SCHOOLDOCS: 
The following policies were reviewed, discussed and accepted with no changes needed. 

• Harassment 
• Maori Education Success 

 
MOVED  J Hanton, seconded by J Brown, that the above Policies were reviewed and 
accepted. Carried. 
 
Rachael mentioned that she would address the Harassment policy with staff in the near future 
as it was a good source of defining harassment.  The idea of having a regular segment in the 
newsletter to consult and report to our community on various policies was considered of great 
benefit. 
 
The Investigation of Bribery, Corruption, Fraud and Theft policy was discussed.  Jen H is to go 
back to SchoolDocs to ask for a number of sentences to be deleted to simplify the policy for 
approval. 
 
 
PRINCIPAL’S REPORT: 
The report was taken as read. The following points were discussed and noted: 
 
2.1  Health and Safety 
The response from our workforce was that all staff would be vaccinated by the deadline of 1st 
January.  The challenge relating to how the school would police the mandate of only allowing 
vaccinated parents/caregivers into the school was talked about.  No doubt further information 
will come directly from the Ministry in time on this matter. 
 
2.2  Alert Level Three at School 
Student numbers at level three were increasing and we were now at capacity for four bubble 
classes this week. 
 
2.3  Teacher Only Day 
The timing of this day (Tuesday 26 October) was well received by teachers and enabled them 
to focus on end of year reports for the day. 
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3.1  New Build 
Rachael had received an email about a complaint relating to pollution that had been referred to 
Amanda at the Ministry. 
 
3.2   2022 Budget 
Discussion took place about the overall draft 2022 operating budget position of approximately 
$140,000 deficit due to the severe change in international student income and lower domestic 
student numbers.  The question was asked if we should prepare for a deficit budget with the 
hope of receiving additional support grants or seeing the borders open again for international 
students, or do we restructure our staffing to fit within the known budget. 
 
The board agreed to proceed with the deficit draft budget as strongly felt that the current 
students deserved every opportunity to have positive outcomes and experiences next year in 
line with the school’s strategic plan.  The school also has a high level of uncommitted funds 
due to robust financial management over many years which assured the board.  By continuing 
with the same emphasis in support staffing for 2022, this would give the school the best 
prospect of ensuring students retain all current opportunities. 
 
4.1  End of Year Reporting 
With only 17 days at school for terms three and four this year, is a challenge to assess distance 
learning progress of our students.  The team are trying to get a balance between realistic 
reporting and recognising the hard work students have done from home.  Teachers will make 
their best professional judgement of the level each student is currently working at which 
acknowledges strengths and progress. 
 
6.0  Principals Performance Appraisal process 
Rachael has been working with Bruce Warren and reviewing each principal objectives, 
including modifying objective # 4 due to Covid-19 response plan. 
 
7.0  Property 
It was noted that the school had terminated a contract with Stellar Projects for the Courtyard 
project due to commence in December.  Steve Waters from Yellowstone Management has 
confirmed his availability to take over the project management of this project and work with the 
confirmed contractors - Impact Interiors. 
 
MOVED   R Taylor, seconded by J Orman, that the Principal’s report is accepted.  Carried. 
 
 
FINANCE REPORT: 
The September finance report containing the third quarter snapshot, executive summary, 
balance sheet and profit & loss reports were discussed.  We are tracking on target to make a 
profit at the end of the year due to various grants being received for expenditure next year 
($153,000 relating to the New Build, and $97,657 as a Furniture grant).  These grants need to 
be recorded in the year they are received, and expenditure recorded in the year it occurs. 
 
It was noted that an IT asset stocktake had taken place and the IT manager had confirmed a 
few items for disposal as no longer in working order. 
 
Recommendation 1 
That the Board approves the expenditure of staff Christmas gifts to the value of $50 per 
person. 
MOVED   R Taylor, seconded by J Hanton, that the above recommendation is accepted.  
Carried. 
 
MOVED   R Taylor, seconded by K Daji, that the Finance report is accepted.  Carried. 
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OTHER BUSINESS: 
 
 
There being no further business, the meeting closed at 8.55pm. 
 
The next scheduled meeting will on 30 November 2021.  
 
 
 
 
 
……………................……….………     ……………………………..…………… 
Chairperson      Date 


