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Our Motto
Not self, but service

Our Vision
Growing learners for life who strive for excellence
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Effective Communicators who:
●
●
●
●

Possess skills required to communicate fluently with speed and accuracy
Clearly express thoughts, feelings and ideas in such a way that promotes the best outcome
Consider the needs of the audience
Analyse information and apply thinking skills in order to select what is relevant and respond effectively and appropriately

Effective Thinkers who understand that:
●
●
●
●
●

Thinking underpins all learning; there is no learning without thinking
Thinking empowers and connects people with their world; their past, present and future
Effective thinking makes a purposeful difference to self, others and the environment
An effective thinker applies critical, creative and caring thinking. They are strategic and reflective in their learning, making purposeful and ethical
differences as they engage with their world
It’s important to have the ability inquire effectively

Effective Citizens who are motivated to:
●
●
●
●

participate to the best of their abilities
make a positive impact on themselves and their communities
develop constructive relationships with others
accept and respect the differences of others

Effective Self Managers who can:
●
●
●
●

Prepare and organise themselves for learning both physically and emotionally
Show an ability to take control of their own learning and behaviour in a positive way
Be inquisitive learners demonstrating self-motivation and the ability to encourage others in their learning
Lead, follow and act independently and understand when differing approaches are required

Not self, but service
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Our Values
Whakaute - Respect
Respect is a way of treating or thinking about something or someone and to
act in a way which shows that you are aware of someone's rights, wishes or
differences.

Atawhai - Kindness
Kindness is the way you care about the well being of yourself and others.

Manawanui - Resilience
Resilience is the ability to do your best, even with challenges in your way
or when things go wrong.

Not self, but service
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Te Reo Maori and Tikanga Māori
At Campbells Bay School we acknowledge New Zealand’s bicultural society by recognising our Māori community. Implicit in understanding the
bicultural nature of New Zealand is understanding that culture can be defined at a physical, emotional and spiritual level.
Campbells Bay School is committed to providing students with educational experiences designed specifically to assist in understanding the
principles upheld by the Treaty of Waitangi. The Board requires that teachers can demonstrate knowledge of the Treaty of Waitangi and Te
Reo Me Ona Tikanga and that this is evident in classroom programmes.
More specifically:
●
●
●

●
●

Tikanga Māori and Te Reo is integrated into curriculum areas in an appropriate manner by using greetings, waiata, Haka, noho, arts
and crafts, sports and other aspects of Tikanga Māori in school and community events such as concerts and official functions.
Teachers will actively plan programmes often through inquiry learning, that reflect Māori Tikanga within classrooms, supporting Maori
students to achieve success.
Teachers will consider and reflect in their programmes, their approach to Māori students, their classroom environment (including seating
arrangements) and their contact with Whanau, and make any changes or improvements necessary for a particular child’s success in
learning.
Students will be provided with opportunities to learn in and about Te Reo Māori and Tikanga Māori and will be provided with appropriate
cultural experiences.
Tolerance and understanding of different cultures and values will be practical and expected in the school environment, whilst embracing
the principles of the Treaty of Waitangi.
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The school further demonstrates this commitment by providing human resource for teachers to oversee “All things Māori”. These roles
includes:
●

Chairing the Māori Committee or participating in the Māori committee to develop the Māori cultural responsiveness of our kura

●

Coordinating communication with whanau, including engaging and developing reciprocal relationships with our local Māori
community to build strong collaboration. Utilise our Kahui Ako.

●

Managing budget to successfully promote, support and resource the integration of te reo and tikanga Māori into our kura and to ensure
that our Māori students enjoy and achieve educational success as Māori

●

Overseeing the promotion and integration of te reo and tikanga Māori throughout our kura

●

Organising powhiri for our kura at appropriate events

●

Providing support and instruction in waiata and kapa haka

●

Supporting other teachers through the development of easy-to-use units and resources to integrate te reo and tikanga Māori into
everyday classroom programmes

●

Supporting whanau and friends to ignite and sustain a commitment to and respect, passion and drive for the integration of te reo and
tikanga Māori into our kura, and for bringing the vision of Ka Hikitia to life in our kura

As part of reporting to the Board of Trustees on student achievement, the Principal will report specifically on Māori achievement. The
Principal oversees the development of school programmes towards improving Maori students’ learning outcomes. The school will continue
to robustly measure Māori student achievements in academia but also success in a variety of areas such as the arts, sport, leadership etc .

Not self, but service
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Cultural diversity
At Campbells Bay School, we live the following principles:
●

All people are valued as individuals and the diversity of the school is celebrated. Campbells Bay’s inclusive practices acknowledges the
richness and diversity that a community of learners of different cultures bring;

●

Teachers are aware of students’ different cultural identities and there are platforms for students to share and celebrate their
individuality; and all people at Campbells bay School will feel culturally safe, diversity is celebrated and the contribution this makes to
the community is valued.

●

Increase the opportunities to celebrate, share and learn about our diversity and cultural heritage.

●

Use our tikanga Māori learning to enhance outcomes for all. Learning about our learners first before all else.

●

Responsive and timely initiatives are actioned.

Not self, but service
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CBS Strategic Plan 2020-2022
Attract and retain high
quality staff

Strategically manage
school capacity and
resources

Ensure exceptional
student achievement

Provide rich learning
opportunities for students

Continue to advance
professional development
opportunities for all staff.
Employ and retain high calibre
staff. Lead with evidence based
teaching practices.

Lead the way in what is “best
practice” for creating an
exceptional learning
environment for students in a
large NZ
primary school.

Strengthen relationships with our
parent/caregiver community to
enhance student outcomes.

Understand, embrace and honour
the school community’s diversity.

Implement appropriate health,
safety and wellbeing initiatives,
measure staff wellbeing and
ensure actions are taken so that
staff feel valued and are highly
engaged.

Future proof the school’s
property requirements in a
well- managed and fiscally
responsible way.

Demonstrate continuous
improvement in teaching and
learning with an emphasis on
collaborative teaching methods
as best practice.

Discover and cultivate each
student’s passion or niche, and
strive to provide students with rich
experiences and opportunities.

Have proactive succession
plans in place to enable
promotion and advancement of
staff. Mitigate key person risks.

Continuously monitor the
school roll and enforce our
enrolment scheme.

Deliver our CBS curriculum to
equip students to meet the
demands of their global future.

Resource the school to, wherever
possible, offer equitable
opportunities for all students to seek
out their passion and develop as
holistic individuals.

Rigorously track each student’s
progress so that timely
interventions can occur to ensure
students achieve excellence.

Not self, but service
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Many of these areas and action stay the same from 2020 to 2021 due to COVID-19
Strategic Goal 1: Attract and retain high quality staff
Aims
Continue to advance
professional development
opportunities for all staff.
Employ and retain high
calibre staff. Lead with
evidence based teaching
practices.
Implement appropriate
health, safety and well-being
initiatives, measure staff
well-being and ensure
actions are taken so that
staff feel valued and are
highly engaged.

Have proactive succession
plans in place to enable
promotion and
advancement of staff.
Mitigate key person risks.

2021 Key Area of Focus

Actions

Resource opportunities for
staff to develop
professionally that respond
to the needs of their
learners.

-

Ongoing annual actions.

-

-

Continue to build the depth
and breadth of our middle
leaders.

-

REVIEW

Utilise Kahui Ako workstreams to upskill our staff and school on
community goals.
Ensure assessment for learning practices continue to lead all
professional development on teaching and learning practices.
Review collaboratively the Professional Growth Cycle with all staff.
Continue to be strategic in recruitment and have a rigorous
recruitment and referee process.

NZCER Teacher Workplace survey every year.
Develop and action a support staff survey.
Staff well-being is prioritised, resourced and initiatives are led by
staff feedback and the staff themselves.
Staff are provided clear career development opportunities.
Safe 365 is used as a tool for improving health and safety practice,
including a staff culture of responsibility.
APS to attend our board meetings
Ongoing professional development each week in team meetings,
including latest pedagogical research in leadership readings.
Collaborative opportunities are readily sought so leaders can learn
from each other.
Talent identification is discussed within the senior leadership team
regularly and coaching opportunities given.
A broad range of leading experiences is given, rather than narrow
pathways. (Committee led roles for example).

Not self, but service
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Strategic Goal 2: Strategically manage school capacity and resources
Aims
Lead the way in what is
“best practice” for
creating an exceptional
learning environment for
students in a large NZ
primary school.

2021
Use previous Principal
John McGowan’s
sabbatical indicators as
a tool to measure our
context.

Actions
-

Keep networks for
learning open to ensure
leaders and teachers
have access to best
practice literature.

-

Future proof the school’s
property requirements in a
well-managed and fiscally
responsible way.

New Build starts
construction in April
2021
Courtyard upgrade
Canopy project
Turf scheduled

-

Continuously monitor the
school roll and enforce our
enrolment scheme.

Ongoing processes in
place.

-

-

-

REVIEW

All professional development is derived from best practice literature.
Decision-making is informed by best practice literature.
Networks are utilised with the universities, professional learning
groups, our Mid-Bays Kahui Ako and similar, in order to have access
to best practice literature and schools that have it in action.
Leaders are responsible to ensure that any changes will directly
relate to improving student outcomes.
Viviane Robinson - STOP CHANGING and START IMPROVING.
Utilise the muses from Welby Ings to constantly review how we meet
“all” learners needs.
Keep to budget.
Ensure the new witten 10YPP will enhance all areas in the school so
no learning area becomes more preferred that another.
All decisions are made in a sustainable way (design that will flow with
the changes in education).

Continue to report monthly on enrolments and student numbers.
Continue to employ a private investigator to ensure the enrolments
scheme is enforced.
Respond with appropriate and informed actions when needed.

Not self, but service
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Strategic Goal 3: Ensure exceptional student achievement
Aims

2021

Actions

Strengthen relationships
with our parent/caregiver
community to enhance
student outcomes.

Identify and plan for
increased opportunities to
have parents engage in
students learning and
primary experiences.

-

Demonstrate continuous
improvement in teaching
and learning with an
emphasis on collaborative
teaching methods as best
practice.

Teacher inquiry
practices continue to be
collaborative and
prioritised within our
school and team
development.

-

Teachers are supported to work smarter not harder.
Teachers are given frameworks to plan and teach collaboratively and
effectively. Collaboration practices are evidence based and student
outcomes are enhanced because of them.

Deliver our CBS
curriculum to equip
students to meet the
demands of their global
future.

Review the CBS
curriculum using the
Local Curriculum
Toolbox and alongside
the support and
expertise of our Kahui
Ako.

-

An Associate Principal to lead the review of the Campbells Bay
School curriculum, and develop a committee of teachers to support
this.
Curriculum Review Committee to attend local curriculum meetings
with Kahui Ako.
Intended outcome is to have an agreed set of progressions for
learners Level 1-5 across the community. Keep the integrity of our
school context and our knowledge of effective learning and
progressions.
Ensure wellbeing is a priority of students and staff.
Develop a clear “Graduate Profile” for our students leaving CBS and
for 2030.

-

-

-

REVIEW

Continue with a teacher as the Community Engagement Leader
within the school.
Calendar events that invite parents/whanau into the school to connect
with their child’s learning.
Develop alongside the parent rep system a “Friends of the School”
support group.

Not self, but service
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Rigorously track each
student’s progress so that
timely interventions can
occur to ensure students
achieve excellence.

2021
Continue to upskill
teachers and leaders in
the teacher inquiry cycle
and the subsequent
processes that ensure
“no child is left behind.”

-

Robust and rigorous teacher inquiries into target students.
Mapping and tracking is streamlined from years 0-6.
Information transition is reviewed to ensure strategies and “what
works” is easily accessible to the new year group teachers.

-

Upskill the leadership team in data analysis.

-

Focus on deliberate acts of teaching.

Strategic Goal 4: Provide rich learning opportunities for students
Aims
Understand, embrace and
honour the school
community’s diversity.

2021
Identify and develop
ways to respond to our
changing community and
to ensure we
demonstrate excellent
inclusive practices.

Actions
-

Discover and cultivate
each student’s passion or
niche, and strive to
provide students with rich
experiences and
opportunities.

Identify and plan for rich
experiences throughout
the year aligned with a
relevant, purposeful and
impactful curriculum.

-

REVIEW

Calendar events each term that celebrate, share or build
understanding of our diversity.
Continue to ensure there are many opportunities for parents to
access Campbells Bay School in their own language.
Consult rather than make assumptions.
Integrate diversity, inclusion and cultural awareness in our everyday
curriculum.
Continue the Hautu review at board level and implement the actions
from this.
Make links and apply our best practices between our Maori bicultural
heritage and context in NZ to inform and support our bicultural school.
Senior leadership team to calendar priorities of experiences (such as
productions/matariki).
Senior leadership team to keep watch of additional opportunities
(Edpro8) and to respond and plan for the interests and passions of
each cohort.

Not self, but service
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Resource the school to,
wherever possible, offer
equitable opportunities for
all students to seek out their
passion and develop as
holistic individuals.

2021
Senior leadership team
to find creative ways to
resource increased
participation and variety
to experiences.

-

Creatively seek alternatives when human resource is limited (such as
release).
Upskill our teachers.
Review those teachers in walking roles/specialist roles and how they
can become part of release programmes.
Encourage community partnerships - AKO - to enhance local
curriculum experiences.

Not self, but service
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Review of Priority Area for 2020
Teaching and Learning

Strategic Goal/s: Provide extraordinary opportunities for students.
Annual Goal:
Strengthen relationships with our
parent/caregiver community to enhance
student outcomes.
Demonstrate continuous improvement in
teaching and learning with an emphasis on
collaborative teaching methods as best
practice.
Deliver our Campbells Bay School curriculum
to equip students to meet the demands of
their global future.
Rigorously track each student’s progress so
that timely interventions can occur to ensure
students achieve excellence.

Annual Target:
● Enable relationships for learning by enriching
students’ learning opportunities, fostering
learning focussed relationships within our school,
the wider community and iwi.
● Teachers continue to integrate Te Reo Maori and
Tikanga into their daily practice to embrace our
cultural heritage.
● Use our available resources to support student
outcomes to include people, expertise and
materials to enrich our local curriculum.
● 2020 is the year of building clarity and direction.
2019 saw us refine, consolidate, and build
momentum with our understanding and practice
of PB4L procedures. We will now embed PB4L
into our teaching practice, ensuring we support
new staff to follow our school direction.
● Continue to integrate digital technologies into our
curriculum, so that students have the ability to
apply skills and strategies within a range
contexts.

REVIEW:
Campbells Bay School has connected
with our iwi, Te Kawerau a Maki. Our
iwi have lived in the Auckland area
since the seventeenth century. We aim
to continue to foster this connection
and build on our relationship.
Te Reo Maori and Tikanga continue to
be developed and embedded into
teacher’s daily practice.
A review of the Campbells Bay School
curriculum is underway for 2021. This
will include ways to use our available
resources to support student
outcomes; including people, expertise
and materials to enrich our local
curriculum.
2020 was the year of flexibility and
responding to the global pandemic.
This brought new opportunities for

Not self, but service
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students and staff alike in the form of
online teaching and learning.
2021 is the year of building clarity and
direction. We have the review of our
Campbells Bay School curriculum, and
the implementation of the Professional
Growth Cycle following the removal of
performance appraisal.
Campbells Bay School has been
accepted to participate in PB4L:
Restorative Practice professional
development with the Univerdity of
Waikato. This partnership started with a
full day of learning and will continue
throughout the year.
PB4L systems have been refined with
student behaviour being tracked and
analysed by the PB4L committee.
Our IT Leader, Joe Lanning and LIT
Leader Jo Apperley, work in
collaborations with the teams of
teachers to support the integration of
digital technologies throughout
teaching and learning. This will remain
as a next step for 2021.

Not self, but service
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Baseline Data: 2019 data is used as an indicator of targets.
●
●
●
●
●
●
●
●
●
●
●
●

Key Improvement Strategies
PB4L committee support implementation of PB4L throughout the school where systems are constantly reviewed and refined. Student
behaviour is analysed and recommendations made to senior leadership team. ONGOING
Ongoing professional development secured with the University of Waikato for 2021. ONGOING
Set academic achievement goals for reading, writing and mathematics each year and report on achievement. DONE
Continue to provide time, leadership and opportunities for teachers to engage rigorously in the Teaching as Inquiry model. DONE
Assessment for learning will be the key area of enhancing student outcomes. DONE
Teachers will participate in the professional growth cycle and set on-going professional goals. DONE
Teachers will undergo robust, responsive and personalised professional development according to their goals and performance review.
DONE
Continue to contextualise student inquiry into a Campbells Bay School model and continue to use this as a vehicle to engage students in
curriculum and to develop lifelong learners. ONGOING
Increase the platform for student voice through surveys, student council and other leadership and ambassador opportunities. ONGOING
Continue to keep staff and student well-being at the centre of actions to ensure ambitious and holistic goals can be achieved. ONGOING
ESOL team (staffed with two trained teachers and a language assistant) to continue to support teachers in classes, through personalised
programmes as well as cultural inclusion needs of our ESOL learners. DONE
Junior school learning leader to support first year at school achievement. DONE

What

When

Analyse data and set targets
for 2020.

Feb 2020 – report on 2019
performance against targets.

Progress Indicators
●

●

●

Who

Principal and
Achievement is in line or above
Associate Principals.
CBS expected curriculum
benchmarks.
CBS Benchmarks are reviewed in
terms of how they represent
student success and how they
support identification of students
in need.
Students are tracked and
monitored rigorously throughout

ACHIEVED?
ACHIEVED

Not self, but service
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●

Review the reporting
information given to whanau.

Adjustments made by the first
next step meetings (Term 2).

●

●

●

PB4L enhances student and
staff culture providing a
foundation for building

All of 2020

●

the year and interventions are put
in place when necessary.
Develop a reporting template to
share progress in other areas
with the BOT, staff, community
and students.
Reports are adjusted to reflect the Principal and
Associate Principals
rich curriculum students are
taught.
CBS community have regular
opportunities to engage with their
students development and
curriculum progress.
Anniversary data collection
abolished and students receive a
six week starting school report
and then have a report with
achieved curriculum levels the
same time as the school.
Change the reading level to be
achieved by end of one year to
Level 10. This will then
encompass more students and
show accurately in our data those
students who require more
support. We have always said the
Level 12 was unrealistic.
PB4L staff committee meets
regularly to analyse student

PB4L committee.

ACHIEVED

ACHIEVED

Not self, but service
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positive learning
relationships.
●

●

●

behaviour to identify trends and
hotspots.
PB4L committee offer support,
guidance and professional
development throughout 2020.
All procedures and learning of
PB4L theory is implemented day
one of 2020.
Review, reflection and data
collections begins to inform
changes and progress.

Identify collective and
personalised pedagogical
goals for teachers.

Throughout the year and
analysed during appraisal
conversations twice yearly.

●

Associate Principals
Provide targeted professional
in alignment with
development based on Best
Evidence Synthesis and identified Learning Leaders
areas of need from the
performance appraisal.

ACHIEVED

Teachers receive timely and
responsive feedback
according to their goals and
teaching performance.

Throughout the year

●

Observations at least twice a year Principal and
Associate Principals.
from a leader including a full
feedback discussion session.
Appraisal discussions and
feedback follows on from goal
setting.

ACHIEVED

ESOL department track and
monitor their learners closely.
Refining the feedback from
the ESOL MOE Audit.

Throughout the year.

●

●
●
●

Interventions are regular and
purposeful.
Teachers are upskilled.
Timely support in class as well as
withdrawal programmes.

ESOL department
and Associate
Principals.

ONGOING

Not self, but service
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In a large school setting,
Throughout the year.
effective leadership is critical.
We have a diverse leadership
team. Supporting their
development, succession
planning and investing in their
leadership practice will
enhance their teachers and
ultimately student learning
outcomes.
Raising student achievement
in alignment with the targets
and across all areas.

Throughout the year

Teachers will be
consolidating, refining and
building momentum on the
professional learning they
had in 2019.

●

A focus on seeking opportunities
to celebrate diversity and
enhance inclusion.

●

Regular meetings to support
Principal and
consistency, clarity and cohesion. Associate Principals.
Leadership appraisals carried out
by Associate Principals and
Deputy Principals to ensure
feedback and performance review
is regular and supportive.

●

Data is shared, discussed and
actioned during Learning Leader
meetings.

Associate Principals
and Learning
Leaders.

ACHIEVED
AND
ONGOING

ACHIEVED

Teaching as inquiry is used as a
framework to improve pedagogy and
student achievement.

Not self, but service
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Priority Area for 2021
Student Outcomes

Strategic Goal/s: Ensure exceptional student achievement.
Annual Goal:
Strengthen relationships with our
parent/caregiver community to enhance
student outcomes.
Demonstrate continuous improvement in
teaching and learning with an emphasis on
collaborative teaching methods as best
practice.
Review our CBS curriculum to equip students
to meet the demands of their global future.
Rigorously track each student’s progress so
that timely interventions can occur to ensure
students achieve excellence.

Annual Target:
● Develop a strong relationship with our iwi.
● Invite parents in to participate in their students learning wherever possible (including
scheduled events).
● Add tips for parents when developing distance learning/home learning.
● The board uses actions from the Hautu review to implement at management level.
● Review and design our local curriculum to fit with our vision for learners and our
community aspirations.
● 2021 is the year of building clarity and direction. 2020 saw us refine, consolidate, and
build momentum with our understanding and practice of PB4L procedures, whilst being
flexible and responsive to the demands that a global pandemic placed on teaching and
learning.
● Teachers will confidently teach and integrate digital technologies, so that students have
the ability to apply skills and strategies within a range contexts.

Not self, but service
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Baseline Data: 2020 data is used as an indicator of targets.
●

Key Improvement Strategies
Improve community engagement practice in response to Maori and Pasifika – Whanaungatanga – Relationships, kindships, sense of
family connection – building a relationship through shared experiences and working together as a community that provides our families
with a sense of belonging.

●

Roll out Te Reo Maori progressions and resources school wide.

●

Upskill and support new staff, and existing staff where appropriate, to enhance the principles of PB4L. Guide the PB4L Leader and
committee to lead PB4L within the school, embed good habits and model best practice. The PB4L committee will continue to review
trends of behaviour and provide strategic and timely responses to enhance student behaviour through our PB4L school wide
expectations.

●

Find ways to measure the Achievement Objectives within Digital Technology.

●

Continue assessment for learning strategies to enhance student outcomes. And focus on feedback opportunities.

●

The new Professional Growth Cycle will enhance student outcomes, by supporting teachers to grow professionally.

●

Continue to increase the platform for student voice through surveys, student discussions, student council and other leadership
opportunities.

●

Elevate the discussion and visibility of staff well-being through full staff professional development, to ensure holistic goals can be
achieved.

●

ESOL team to continue to support teachers in class through personalised programmes, and to increase cultural inclusion and cultural
context within classroom programmes.

●

Ensure collaborative practice is expected at every year level in the school to enhance consistent quality practice. Streamline what
“works best” across the school beyond teams.

Not self, but service
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What

When

Analyse data and set targets
for 2021.

Feb 2021 – report on 2020
performance against targets.

Progress Indicators

Who

●
Leadership team undertake a ‘data analysis” course Leadership team
to enhance our skills to interrogate data in our SMS
Associate
system and to use this to clear identify student learning
Principals.
needs.
●
Data is shared, discussed with teachers.
●
Learner profiles support teaching as inquiry cycles.
●
Assessment for learning strategies are evident
across all areas of the programme.
●
Students are tracked and monitored rigorously
throughout the year and interventions are put in place
when necessary.
●
Student progress is reported termly aligned with
community reporting timelines.
●
Year 6 cohorts data is collated to show the story of
their learning progress for the mid year achievement
report.

PB4L enhances student and
All of 2021
staff culture providing a
foundation for building
positive learning relationships
and consistent approaches in
a large school setting. (so we
can focus on the learning, not
on managing behaviour).

PB4L committee
●
PB4L data informs teacher professional
development.
●
The action plan developed by the committee is
actioned and completed.
●
Student behaviour continues to improve (NZCER
survey feedback).
●
Reward systems are reviewed and modified to
create a school wide reward system. Principal Awards are
reviewed.

Ka Hikitia informs our
response to Maori students,
but is also used to respond to

●
The Principles of Ka Hikitia are learned by all
teachers and used to ensure there is increased inclusion

Throughout 2021

Associate
Principals,
Teacher in

Not self, but service
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other cultures within our
community.

throughout the school and wider community to ensure our charge of
Community
cultural context is strength based.
Engagement, and
●
Hautu review identifies key actions for the school to Maori Committee
undertake.
Principal
●

Te reo progressions are taught in every class.

●
Iwi share the story of our place with our students
and staff.
Implementation and
integration of digital
technology curriculum school
wide.

Throughout 2021

Continue to identify collective Throughout 2021, and
and personalised pedagogical analysed during formal
appraisal conversations twice
goals for teachers.
yearly.

●

Team wide collaborative planning to be inclusive of
digital technology curriculum and progression so of
learning and application.
●

●
●
●

Provide targeted professional development for
teachers based on their professional learning
needs, identified during appraisal discussions with
individual teachers.
Timely and responsive feedback provided to
teachers through observations and professional
discussions, followed up by goal setting.
Provide professional development where
appropriate when collective needs of the team
show that deeper understanding is required.
Leadership and Team meetings to build leadership
capacity, clarity and direction growing potential
within our team through feedback, performance
reviews and regular support.

Associate
Principals,
Learning Leaders
and ICT Leader
Principal and
Associate
Principals
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Student Achievement 2020 NAG2A(b)
2020 END OF YEAR WHOLE SCHOOL ACHIEVEMENT DATA - Comparison

Writing
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Mathematics

2019

Percentage of students

100

Percentage of students

Percentage of students

Reading

Below

At

Above

Expected Achievement

Below

At

Above

Expected Achievement

The graphs show that more students are achieving at or above in all three curriculum areas. Although this is pleasing to see, there is a growing
trend that less students are working above and more are working below the expected curriculum levels across all three learning areas. It will be
vital that across the school priority learners continue to be tracked and monitored closely but also teachers are looking deeper into how we can
extend our students who are already achieving well.
We experienced a year of disruption in 2020. Lockdowns and other challenges linked to the pandemic resulted in many changes to teaching
and learning across the school. It would be neglectful to not explore the affects this has had on student and teacher wellbeing and the links this
has had to student achievement outcomes.
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2020 YEAR ONE END OF YEAR ACHIEVEMENT DATA
Benchmark 1P

Year One Writing

Year One Mathematics
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Year One Reading
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57

60

27
16

1B

1P

1A

Our reading target for 2020: To reduce the amount of students below the expected curriculum level by 40%

It is important to note that at the time of data collection at the end of 2020, time at school for these students ranged from only 4
months to up to 17 months, with 52% of this cohort having yet to have completed a full year at school. However, all these students
will form our year 2 cohort for 2021 so it important we include them in the data when setting our annual target.
Data shows that once again reading remains to be a primary focus for the first year at school. With 56% of our year one cohort still
working below the expected benchmark. Reading is notoriously more challenging in the first year in comparison to writing and
mathematics. There are significantly more skills needed to achieve the benchmark, and these are many of the foundation skills
needed for success in other curriculum areas. The data proves this showing that all students who are working below in maths and
writing are also represented in those working below in reading. In fact, there are 11 students who are working below in all three
curriculum areas, and over 50% of these students have had six months or less at school.
Not self, but service
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It is pleasing to see that writing and mathematics continue to be a strength with 84% of students in each of these areas achieving
at or above the benchmark.
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2020 YEAR TWO END OF YEAR ACHIEVEMENT DATA
Benchmark 1A

Year Two Writing

Year Two Mathematics
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Our reading target for 2020: To reduce the amount of students below the expected curriculum level by 40%

Over 70% of our students in Year Two are working at or above the expected achievement level in all three areas. This is especially
pleasing in mathematics with 88% of students achieving well. Once again reading continues to be an area of focus and although a
significant shift in achievement over the course of 2020, from 53% below to 30%, there is still room for improvement. Of those
students working below all but one, are below in two or more curriculum areas, and 12 students are below in all three curriculum
areas. On closer look at these 12 students, seven of them are new to CBS in 2020 and five of those seven are of South African
descent. ESOL students make up on average 40% of the students working below, however a quarter of these students do not
qualify for language support as they are fluent in English.
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YEAR 3 END OF YEAR ACHIEVEMENT DATA 2020
Benchmark 2B

Year 3 Writing

Year 3 Mathematics
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Our writing target for 2020: To reduce the amount of students below the expected curriculum level by 30%
The graphs indicate that on average three quarters of the cohort achieved at or above the expected curriculum level. Although Year 3 did not
meet the 2020 target for writing, we can celebrate that 71% of our learners achieved the expected curriculum level and beyond. Approximately
a quarter of the cohort achieved below the expected curriculum level for reading, writing and maths; a statistic, which we would like to reduce. It
is interesting to note that among the students who achieved below the expected curriculum level, 21 students achieved below across the board
for reading, writing and mathematics. All of these students either received support as SENCo students, attendance on the ESOL programme,
or tracked as priority students by their teacher. Four of these students were new to CBS – three of whom were ESOL and one placed on our
Senco register.
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The graphs show that the majority of students who are below the expected curriculum level are one sub level below achieving at 1A. These
students can be considered ‘nearly there’ in terms of reaching the benchmark for the end of the year, and may be on the cusp of progressing to
that benchmark in the first term of 2021. Analysis of the mid-year data in 2021 for these cohorts will be interesting, as it is hoped that these
students will progress to the expected end of year curriculum levels for 2020 and hopefully beyond.
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YEAR 4 END OF YEAR ACHIEVEMENT DATA 2020
Benchmark 2P

Year 4 Writing

Year 4 Mathematics
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Our writing target for 2020: To reduce the amount of students below the expected curriculum level by 30%
The graphs show that our Year 4 students during 2020 have achieved well in reading and mathematics, with writing being an area for
development. Within the 47% of students who are achieving below expectations for writing, there is a near even gender split. The gender gap,
which has existed in previous years with boys requiring more support, has significantly narrowed. All students who have achieved curriculum
level 1A and below, are all identified in our support programmes. Many of the 69 students who are achieving at level 2B (below the expected
curriculum level), are on the cusp of achieving the end of year expected level, and it is hoped will do so in the first half of 2021. These students
received support as priority students or as part of a differentiated classroom programme. Only eight of these students were identified as ESOL.
We look forward to the mid-year data analysis to see their progress.
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YEAR 5 END OF YEAR ACHIEVEMENT DATA 2020
Benchmark 2A reading/writing and 3B mathematics
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Years 5: Writing Target for 2020 – to reduce the amount of students below the expected curriculum level by 30%.
In the senior school, the graphs show more students in year five achieving at or above expected curriculum levels. On closer inspection, 36
students were working below the expected benchmark in writing and were receiving support. This included 15 ESOL students and 9 SENCo
students. Of the students working below in writing, 24 were boys, 16 of which were NZ European.
All students working below expectations in mathematics and reading were monitored and tracked through individual Teaching as Inquiry action
plans also received additional targeted support. Of the students working below the expected curriculum level in reading and math, the same
ESOL and SENCo students are represented the data. We also noticed similar trends across all curriculum areas with more NZ European
students representing working below the expected curriculum level compared to other ethnicity groups.
From the data, writing remains the next step for targeted student achievement for 2021 with a specific focus on NZ European boys.
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YEAR 6 END OF YEAR ACHIEVEMENT DATA 2020
Benchmark 3P
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Year 6 Mathematics
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Years 6: Writing Target for 2020 – to reduce the amount of students below the expected curriculum level by 30%.
After analysing the achievement data for 2020, writing is an ongoing area for development. On closer inspection, 44 students were working
below the expected and receiving extra support. This included 18 ESOL and 12 SENCo students receiving support. Of these 44 students, 30
were boys, 17 of which were NZ European.
Students working below the expected benchmark in reading and mathematics were also tracked as part of an individual targeted teaching
programme. The students working below comprised of the same ESOL and SENCo students identified in the writing data. The majority of the
students working below were also represented by boys, with NZ European ethnicity being a future targeted area. From the data, we will also
investigate programme to extend our students achieving at and above all curriculum areas.
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Commentary Reporting Summary NAG 2A(b)
School #:

1242
NAG2A (b)(i) Areas of Strength
Mathematics

✔ 83% of our students achieved the expected curriculum level or exceeded it.
✔ This is due, we believe, to strong, sustainable and targeted professional development with mathematics specialist Lucie Cheeseman.
✔ The focus of our professional development has been integrating number through creative, purposeful and relevant problem solving
activities, supported by good assessment for learning strategies.
✔ We will continue to guide teachers to integrate this practice across other curriculum areas.

NAG2A (b)(i) Areas for Improvement
Writing
o
o

o

o

Our target area for improvement this year will be writing.
There will be a particular focus on those students who achieve below the expected curriculum levels especially boys, our ESOL
learners, and students with specific learning needs. There will also be focus on those students who achieved the expected curriculum
level at the end of 2020, to track and monitor their achievement throughout the year as they progress towards achieiving the
expected curriculum level for the end of 2021.
There is a strong link between well-being and achievement. Student’s well-being is strongly influenced by a clear sense of identity
and access and exposure to their own language and culture. Students do better in writing when what and how they learn reflects and
positively reinforces where they come from.
We have observed that fluency in writing and fine motor skill challenges continue to be evident in the junior school regardless of
gender.
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Writing as an area of improvement aligns well with our Kahui Ako shared purpose and values. These include enhancing well-being
and increasing community engagement to raise student achievement. We want to have healthy and happy young people that come
from families who feel connected with their school and wider community.
An application to the RTLB for professional development with the specific learning needs of dyslexia and dysgraphia. This
professional development will upskill teachers to best understand how students with these specific needs learn.
Our ESOL students continue to represent a large proportion of students below expectations.
Writing is a complex skill requiring a vast array of knowledge, process and practice compared to mathematics and reading. Skills
such as gross and fine motor skills; strong oral language; vocabulary; shape identification and pattern recognition.
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NAG2A (b)(ii) Basis for Identifying Areas for Improvement in Writing

o
o
o

The skills for reading and writing (literacy) are interconnected. Working on one area will enhance the other.
Even though each team will have an individual target, writing will continue to dominate school wide.
We have continued to invest time and resources to support writing interventions across the school: A teacher aide to support targeted
teach for the Juniors, Middle and Senior school, VCOP license, Word Q licenses to support individual students, Reading Eggs and
Eggspress, and Steps Web.
NAG2A (b)(iii) Planned Actions for Lifting Achievement in Writing

o

Teaching as inquiry to focus on writing led by Learning Leaders.

o

Teachers who receive training to upskill with their knowledge of teaching and learning strategies for students who have dyslexia and
dysgraphia, will share their learning and strategies.

o

Teachers will use the resources available. (ELLPS, Ka Hikatia)

o

Teachers will have the opportunity to attend Kahui Ako professional development.

o

Establishing safe learning environments for students (inclusive, relationships, belonging) as our ESOL students may be the most
vulnerable. Student well being survey to measure this.

o

Build oral language capacity for students through play and discovery. Solid foundational oral language skills help to enrich student’s
vocabulary, which in turn builds capacity for writing.

o

Host Professional Development with Sheena Cameron (writing) at school with all staff. Develop action plan from this PD.
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o

Enhance tracking and monitoring of priority learners (students working below expected curriculum levels). To create learner profiles
and report to the SLT on them every term.

o

Technology used to enhance writing outcomes (video, audio) for students with specific learning needs.

o

Continue to look at our assessments creatively for our ESOL and Senco students.

o

Refine and modify the identification of ESOL learning/special needs so we can target their needs in a timely manner.

o

Invest in interpreters to bridge the language gap of ESOL learners, teachers and parents.
NAG2A (b) (iv) Progress Statement

o

On average, more than 75% of our students achieve at or above the expected curriculum level in reading, writing and mathematics.

o

Data is influenced by a disruptive year, COVID-19.

o

Reading and mathematics is a strength in our data. We believe mathematics is due to sustained professional development with ‘Maths
Matters’ for the past five years, where professional development is aligned with best practice and can be transferred to other curriculum
areas. Our ongoing commitment to upskill teachers new to the profession ensures that best practice is modelled and momentum
maintained. Reading achievement is due to the rigour we place in our teaching as inquiry programmes. Good reader skills influence
good writing skills.

o

We continue to respond to the challenges of the first year of school by having our most experienced practitioner available to teach
alongside new teachers, as they join our staff throughout the year; and to ensure curriculum rigour and teaching and learning support in
those first 12 months of school.
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Targets for 2020
Year 1 and 2
Reading – by the
end of the year 70%
of our students who
have completed at
least a full year at
school
will
be
working at or above
1P.

Specific Actions from the AOV


Priority students will be identified early in term one and
regularly tracked by classroom teachers through the
Teaching as Inquiry process.



Priority students will be supported through a teacher aide
led programme. In term one and two this will consist of
target teaching in small groups to fill foundation knowledge
gaps across the reading curriculum and then reviewed for
terms 3 and 4. The teacher aide will keep in
communication with classroom teachers.



Explicit teaching of PB4L. Our teachers will set clear
expectations from term 1. Students will be prepared for
learning.



Teachers will participate in an inquiry into collaborative
practice to establish a shared understanding and a
cohesive programme.



Teachers will establish regular lines of parent
communication by the use of online apps such as seesaw
or class dojo, parent meetings and next step interviews,
and through daily reading journals sent home with
students.

Timeframe

Responsibility

Term 1 and ongoing

Learning Leader

Term 1 and 2

Learning Leader

Term 1

Associate Principal
PB4L Leaders

and

All year

Associate Principal
Learning Leaders

and

Term 1 and ongoing

Associate Principal

Associate Principal
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There will be opportunities for parents to receive
information about our programmes through Parent
Information Sessions that will run alongside Next Step
Interviews.
A Next Step Interview curriculum page for our pre-writers
and readers to be created. This will provide relevant
information for parents to support Building Blocks learning
at home.
Inquire into better transitions for new students to
Campbells Bay School. This will be inclusive of our New
Entrant students but also those who enter through the
older year 1 and year 2 classes.
With the possibility of another lockdown or similar event
taking place at anytime through our school year we will
review our distance learning and adapt and modify for the
needs of our individual learners. Teachers will be upskilled
in online learning and what is available to them to support
them to offer rich and engaging programmes from a
distance.

Year 3 and 4
By the end of Year 4,
2021 70% of
students in this
cohort will be
working at or above
the expected
curriculum level for
writing, 2P.

Specific Actions

Term 2 and 3

Associate Principal and
Year 0 Learning Leader
Term 1 and 2
Associate Principal and
Learning Leaders
Term 1 and 2
Associate Principal
Immediately

Timeframe

Responsibility

●

Teachers will need to continue to rigorously track those
students who may form part of the vulnerable set of
students who are on the cusp of achieving the end of year
curriculum level.

Check in’s at least
three times during a
term. Review end of
Term 1

Learning Leaders

●

Review and refine tracking of priority students.

End of Term 1

Learning Leaders
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●

By the end of Year 3,
2021 75% of
students in this
cohort will be
working at or above
the expected
curriculum level for
reading, 2B.

●

●

Writing programmes reviewed and refined to cater to those
students who require greater support.
An RTLB(Resource Teacher for Learning & Behaviour)
referral has been submitted asking them to provide
professional development on the specific learning needs of
dyslexia and dysgraphia.
Chris Mashlan, ESOL team leader is collaborating with the
middle school to further develop professional knowledge
and understanding of the English Language Learning
progressions.

●

Student data will continue to be rigorously analysed and
priority students identified.

●

Student voice will be sought to influence reading and
writing planning.

●

●

Teachers will investigate how they can grow motivation
and foster student passion in writing.

End of Term 1

Associate Principal
Learning Leaders

Should receive
notification of
acceptance by end of
Term 1

Learning Leaders and
Associate Principals

Terms 1 and 2

ESOL Leader and
Learning Leaders

Throughout each term,
Learning Leaders
with summary report
provided by Learning
Leaders at the end of
each term.
Beginning of each
term
Term 1 and 2

Collaborative practice skills will be embedded in teacher
Ongoing throughout
practice. This allows teachers to share and build on their
the year. Review at
writing curriculum knowledge. Teachers work in rotating
small groups to plan teaching and learning on a continuum, end of each term.
where students can access learning at their level.

Learning Leaders

Learning Leaders

Learning Leaders
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●

●

A teacher aide attached to the team will support students
in classes, as the teacher works with priority students.

TAI Learning Leader

All year

PB4L Committee and
Learning Leaders

Continue to embed Positive Behaviour for Learning
strategies into teaching and learning.

Year 5 and 6
By the end of year 5
and 6 respectively,
70% of students in
this cohort will be
working at or above
the expected
curriculum level for
writing.

Review programme at
end of each term.

Specific Actions

Timeframe

Responsibility

We will:


Review, research and investigate effective use of
collaborative learning environments to maximise quality
and quantity of teaching and instructional coherence.

Term 1
Review Termly

Associate Principal



Investigate co-teaching and co-planning opportunities to
work together and build collaborative strategies and
differentiated instruction in a responsive and tailored
approach – especially in reading and writing. This will help
to build closer relationships and develop effective teaching
and learning quality practice with support from specialists
across the school and community.

Term 1
Review Termly

Associate Principal and
Learning Leaders



Term 1
Review our monitoring, tracking systems, ongoing
Review Termly
formative assessment practices and daily opportunities to
give feedback. This will help to develop our learning culture
of reflection by responding and personalising our practice
through a rigorous tracking and monitoring progress

Associate Principal
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Review our learner profiling systems to identify specific
strategies that will support our priority students



Build on the knowledge, skills and strategies to raise
achievement in reading and writing of our ESOL
programmes.



●

●





Investigate and implement daily deliberate acts of teaching
and use of valid resources to heighten student
engagement by connecting learning with past knowledge
and competency, autonomy and connectedness –
especially New Zealand European boys in writing
Localise our curriculum and use every opportunity to
authentically connect with our stories at home and across
our community through multiple rich learning experiences

Term 1

Learning Leaders

Term 1
Review Termly

Learning Leaders

Learning Leaders
Term 1
Review Termly

Learning Leaders
Review termly through
our collaborative
macro plans, student
voice survey and
teacher reflection

Investigate ways to grow awareness of our diverse
community, build connection and partnerships. How can
we develop a shared understanding of our expectations,
priorities and aspirations for our learners? This will help us Term 1 – Hui
Term 3 – Open
to consider reasons for connecting and developing
community forum
collaborative home-school relationships, combining the
skills and knowledge located across our community to help
accelerate learning for all students – mahi tahi
identify opportunities to utilise specialist teachers across
the school and how we can link skills, knowledge and
attitudes through range of lenses, physical resources and
online opportunities
Investigate opportunities to extend students in maths
reading and writing

Associate Principal,
Maori Committee,
Learning Leaders, ALL
teachers.

Learning Leaders
All year

Learning Leaders
All year
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●

What is good for Maori is good for all

The next step is to increase the link between home-school and
embracing the valuable partnership of working together. Teachers
to develop ways to connect with their whanau in a way that suits
the students in their class. Through learning, formal events, or
informal actions. Teachers will show how they do this termly.

All year

Associate Principal,
Maori Committee,
Learning Leaders, ALL
teachers.

All year

In doing so we would need to develop the cultural competencies
for teachers of Maori learners - Tataiako
This means:
●
●
●
●
●

Participating with learners and communities in robust
dialogue for the benefit of Māori learners’ achievement.
Actively engaging in respectful working relationships with
Māori learners, parents and whānau, hapū, iwi and the
Māori community.
Showing integrity, sincerity and respect towards Māori
beliefs, language and culture.
Affirming Māori learners as Māori. Providing contexts for
learning where the language, identity and culture of Māori
learners and their whānau is affirmed.
Taking responsibility for our own learning and that of Māori
learners.
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