
Strategic Plan 2024- 2025
Growing learners who strive to be the best they can be

Deliver a responsive local 
curriculum that embraces our 
diverse community of learners

Provide a wide range of educational 
and holistic opportunities to challenge 
and inspire our community. 

Through Te Ao Māori, in conjunction 
with Te Kawerau ā Maki (iwi), embed 
a cultural and Te Reo framework. 

Rigorously track each student’s 
progress allowing early interventions 
to encourage exceptional student 
progress. 

Demonstrate continuous improvement 
in teaching with a commitment to 
best practice and implementing Te 
Mātaiaho (NZ Curriculum).

Equity for all to ensure every learner 
engages in the curriculum.

Develop a clear and consistent way 
for teachers, students and whānau 
to discuss learning, progress, 
achievements and next steps.

Embrace our vision and values across 
the school community, identifying 
ways to recognise achievement 
school-wide.

Develop a graduate profile describing 
the skills, knowledge and attributes our 
learners will have by graduation.

Focus on effective support programmes 
for students with individual needs.

Continue to engage and retain high 
calibre staff, and to recognise staff 
wellbeing as central to learner 
wellbeing.

Ensure our behaviour plan meets the 
needs of all learners.

Consistent and continual evaluation 
of children’s wellbeing to ensure fully 
inclusive learning, promoting success 
for all.

Provide coaching and mentoring to 
support staff career development.

Equal opportunities for learners to find 
their passions and develop as well-
rounded individuals.

Develop responsive assessment and 
reporting processes for more inter-
active caregiver/school partnerships.

Streamline our information channels 
for more effective communications.

Foster our partnership with Te Kawerau 
ā Maki.

Recognise, value and celebrate the 
cultures that make up our community.

CURRICULUM
Co-create a shared

 language placing learners 
at the centre

STUDENT FOCUSSED
Promote the wellbeing 

of our learning 
community

WELLBEING
Strengthen our communication 

to grow community 
collaboration

COMMUNITY

O U R  VA L U E S
Manaakitanga

Respect, Kindness & Integrity
Manawanui
Resilience   

Mahi tahi
Collaboration

Manawa reka
Curiosity

He poipoi i te tamaiti kia eke ai ki tōna pito mata


